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» Retail Team: Mandy Herbert, Amy Kochirka, Tom
Klaas

* Program Sponsor: Adam Axcell
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CVS Formats

Locations with a Minute Clinic:

* Theseare clinics inside CVS locations where you
can see a NP for ailments/colds.

* Notevery CVShasone.

HealthHUBS*
* Theseare locationsthat have a greater store

l'a

format with more opportunitiesto engage.
+  Whatcouldbein a HealthHUB? A Minute A Minute Clinicinanon
Clinic,a Care Concierge (hostevents and HealthHUB

ersonal discussionsfor shoppers), a
ellness Room that can be rented for
events, a pharmacy consultroomfora

pharmacistto use with a shopper for a - i
more private discussion. HealthHUB showing a consult room and Care
Concierge desk

Medicare Resource Centers**

* Theseare hand-selected HealthHUBs where we
rented the Wellness Room and placed a carrier
agnostic agentinside theroom duringsetdays in
the week to meet and consult with
eligibles/members

There are in-store signs and digital kiosks
promoting the MRC%even when an agentis not
present)

Thereare traffic driving strategies todrive
consultationsand leads for this agent(s) who is
staffing the store.

Quick Note: Some folks call them Medicare
Knowledge Centers (MKCs) but, that's an old term
andthey are known as Medicare Resource Centers

The Medicare
Resource Center is
opening soon,
October 1.

N
ot ‘ » X /:‘

Wellness Room in HealthHUB

Medicare Resource Center
*You can do normal in-store events here and rent the Wellness Medicars made eanier
Room. If youwant more info on this, just reach out! MRC demand gen
**Agents cannot do events at MRC locations unless they are

assigned by executive teams




‘ Reporting

For more detailed reporting:

* Go to the Summary tab to look at an
overview of events in your market

* In Retail Report, view a detailed snapshot
of the retail program with sales per MA,
PDP, MS, etc.

* Filter on your Market and change
Main Factor to Agent (see
screenshot)

+ Performance tab helps you track the
performance of agents in your market

»  Filter on your market and change the
factor to Sales! (see screenshot)

* Go to the Utilization tab to see how many
stores your marketis having events at vs.
how many are available

*  Request Summary tab helps you see how
many total events were requested,
approved, rejected, etc., per market and by
month.

* FSR Dashboard shows you all event data
per FSR (# of events, # of leads, # of events
verified, etc.)
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| What’s Coming Soon from Retail???
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MARKET 1:1 RETAIL TRAININGS WITH LEADS AND OVERALL JOY
WITH SALES ROUNDTABLES FUN, EXCITING SALES GALORE AND
DIRECTORS WITH TK UPDATES! MERRIMENT!






